
 
 
 
 
 
 
 
 
 
 
Dear Colleague,         29 September 2017 
 
As you will be aware, the RMT union are holding more strike action on 
Southern on 3 and 5 October. 
 
The train operator, GTR, are confident they will be able to run more than 90 
percent of regular services, as they have done during recent RMT strikes. I 
am very pleased that the disruption to passengers will be minimal, despite the 
best efforts of the RMT. 
 
What we are seeing, as we enter the RMT’s thirty-fifth day of strikes on 
Southern since April 2016, is a political game – where passengers are the 
RMTs pawns. The Gibb Report made clear that the main cause of 
widespread disruption on Southern was union action. 
 
As you are aware, modern trains are built as standard for drivers to control 
the doors. Almost half of trains in the UK operate this way and many have 
done so for 30 years. To consider applying the RMT’s suggestion that trains 
can never, in any situation, be operated without a second member of staff on 
board, seems to me to be unjustifiable. 
 
GTR implemented their new on-board supervisor role in January this year. No 
Southern staff lost their job or any pay. There is a safe system of drivers in 
control of the doors, safety-vetted by the Office of Rail and Road and the Rail 
Safety and Standards Board. Yet RMT persist with strikes in an attempt to 
score political points.  
   
I’m sure your constituents who travel on Southern would agree that 
performance has been significantly better since the New Year. The Public 
Performance Measure – which measures performance across train operators 
– is currently at 82% on Southern, compared to 62% in early December 2016. 
We want and expect performance to improve further but this can only happen 
if industrial action by the trade unions stops.  
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Strike action is simply not fair on passengers. I share passengers’ 
disappointment in the RMT, who seem to care so little about their journeys 
and their right to get to and from work, school, appointments and outings, or 
home in time to spend the evening with their family. 
 
Please be assured that the Government has made every effort to bring the 
dispute on Southern to a close, both through our own efforts and working 
closely with GTR, the operator. I held a meeting with the RMT in late July 
after we offered nine times to meet with the unions to resolve the dispute. But 
I have always been clear that I will not meet with unions while they have 
strike action planned. In more positive news, GTR and ASLEF, the drivers’ 
union, are engaged in constructive talks to end the dispute, and I hope there 
will be a successful resolution on this front shortly. 
 
I want all parties to put passengers first on our railways. I cannot make the 
RMT call off industrial action, however I urge them, in the strongest possible 
terms, to cease their ongoing attempts at disrupting passengers’ lives.  
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